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TAB B

SPEOCIFIC COMMENTS N THE ARMSTROUNG PROPOSALS OF 2 AUGUST 1949

(WOTE: Couments are 14r1ted to specifis recommendations on matters
pertsining to ORE responsibilities. Comments are organized
under Sections corresconding to the four Armstrong proposalss)

b COORDINATION OF INTELLIGENCE ATIVITIES
1, Heference paragravh 43

¥r, Armstrong assumes that ClA will establish an “Estimates ivision®
whereas CiA nay srrive at a different organisational solutioche ir Cia
does establish an "Estimates Tivision", its primary function would be
the production of estiuates. The coordination responsibility of research
prograns is a proper fupction of Jki's Prograns Divialion, recently acti-
vated,

2, Heference paragrajh 4at Concure
3. HRefercnoe paragraph 4b: Concur, provided he means Segurity regulations.

4« Reference paragraph 401 Concur, within lirits of security regulations
of CIA.

5. Heferemoe parsyTaph Ads Concurs

6. Reference parsgraph 4et lNon-concur on three countss (a) CIA does
not agree with the present definition of National Intelligencej (b) the
allocations as presently established sre so i1l defined as 1o provide
o suitable basis for action, and (¢) Mexisting programs" are often
used as a basis for denying support to CIA.

7. Reference paragraph 4ft Non=GORCu¥s This is not & "coordination®
problan,

II PROLICTION OF NATIONAL INTELLIGLNCE

1. lefersnoce paragraph lai Non-goncurs Inhis is the fundamental
point at issuse National Intelligence oanot De defined exclusively in
terms of being imterdepartmental in suvstance but must be defined in
terns of the purpose for which it is produced and the levals at whieh
it is to be used.
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2. Teference paragraph lbs Conour. This point should be extended,
however, to prohibit duplication of CIA intelligence activities by
departmental intelligence sgencies.

3, HReierence paragraph le: Nonwconcur, This 1z based on the erron-
eous definition of National intelligence mentioned in parsgraph I1 1
above.

4es Leference paragraph 2s Hon-concur. This recommendation is con-
trary to the conclusions of the NSC with respect to the Dulles report.
KSC 50 states that the Uirsctor and the IAC should not be bound by

the conoept of collective responsibility, becsuse this would inevitably
reduce cocordinated national intelligence to the lowest cormon denomina~
tor among the agencies concerned.

5, rfeference psragraph 33 Non-conour, Exlsting procedures for the
sroduotion of ecordinated national estimates in crisls situations are
adequate. (Feference iCI 3/1)

III KESEASCH AND REPORTS

1. Heference paragraph 1li: Concur, provided that national intelligence
is properly defined.

2. Leference parsgrash 2: Uonocur.
IV P2 ITICAL BUWELRIES

1. nefercnce persgraph 13 Non-goneur, CIA publishes Natlional Intelli-
gence sunawsries, not political sumsaries. The Cia summaries need more
information from the service departments, n~t less political informe=-
tion from the Uepartment of State.
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